AGENDA: Regular Meeting of the Board of Trustees of Clinton Community College

DATE: Tuesday, October 24, 2023; 5:00 pm (new meeting date - November 1, 2023)
PLACE: CCC Boardroom — Moore Building, Second Floor, 228M
1. CALL TO ORDER
2. PUBLIC COMMENT
3. PRESENTATION: Marketing Plans — Steve Frederick, VPIA and Kelsey Hulbert, Asst. Director, College Relations
4. APPROVAL OF MINUTES
4.1 Minutes of Regular Board Meeting, September 26, 2023
4.2 Minutes of Special Board Meeting, October 10, 2023
EXECUTIVE SESSION
(REGULAR SESSION)
5. PERSONNEL REPORT ...ttt sttt sttt ettt e bt b e s be e s te e e e e ae e e s e e ebe e eb e e ke e s ke e s beebeesbeesbeenbeenbeenteenbeneee e Mrs. Morales
6. ADMINISTRATION REPORTS
8.1 GENEIAL REPOIT ... vttt ettt bbbt b bt bbbt se b e e bt b e b e eb e s b e st eb e s b e s e e bt nb e st eb e nb e s e e bt ebe e ebenre e President Kowal
6.2 Administrative Dept. Reports (Q&A aS NEEUEU)..........eiviiii et e e ste e nae e e e e nreens Cabinet Members
7. COMMITTEE REPORTS
7.1 Report of the FINANCE COMIMUIIEE ......eiiiiie ettt ae e sae e sre e s teeaeeneesneesreenreens Mr. Leta, Chair
7.2 Report of the Buildings & Grounds COMIMILIEE ..........c.civiiieiieiiiie s ee et sre e e ae s Mr. Favro, Chair
7.3 RePOIrt frOM STUAENT TIUSTEE ... eeieeiee ettt ettt e e s e et e e te et e saeesateste e beesteeseeaseesseesseesseeseenseanseansenneenreens Mr. Dulka
7.4 Report from Negotiations COMMITIEE .........c.iiiiiiiiieieest sttt b et sb e eb e Mr. Redden, Chair
7.5 Report 0n CCC FOUNGALION. ... .. ittt et e et et et e et et e e e Ms. Vicencio, Liaison
7.6 Report on Communication COUNCIL...... ... ittt et ettt e e e e eeaaans Mrs. Coolidge, Liaison
8. COMMUNICATIONS:
9. OLD BUSINESS:
10. NEW BUSINESS:
11. DATE OF NEXT MEETING: November 28, 2023
12. ADJOURNMENT:

An Executive Session of the Board of Trustees may be called pursuant to Article 7 of the Public Officer’s Law to discuss the medical,
financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal, or removal of a particular person or corporation and collective bargaining
negotiations conducted pursuant to Article 14 of the Civil Service Law. (Public Officers Law §105).
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